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B"BtB§B1 ,&i (» B-lc°C2Z

Basic Philosophy  n Al (

As the leading Nutrition, Health and Wellness company we strive to enhance the quality
of life for our consumers everywhere with tasty, nutritious and healthy food and
beverages. We understand that this sense of well-being also requires that our products
are made in a caring and responsible way that preserves the environment for future
generations.
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Basic Philosophy  n Al (

We are committed to create shared value over the long term by increasing the
consumer’s access to higher quality food and beverages, while contributing to
environmentally sustainable social and economic development.

Environmental stewardship of Nestlé in Japan is guided by three principles as follows;

1) our responsibility towards society, present and future;

2) our desire to delight consumers;

3) our dependence on a sustainable environment that can provide the high quality
resources we need to make good food and beverages.
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Basic Policy nA C27

In line with the Nestlé Corporate Business Principles which include the United Nations Global Compact’'s
principles on the environment we commit ourselves to:

Ic° B.4PB BN OBkB B-B«BBIBnB®BEBR]|BfBU"OBBBYB#ASB.4PB BN.E U AUB. 4B Al
$sB"B$B2B1B B+BU/s B+B BAB Ai

1) full compliance with environmental legislation and our internal requirements which are often more
stringent;
Ic® B.4PB BN-U B+Af " B.BKB&B)B2BKBM éB BBh$3B"B$E:L]-D b P5A BU b KB.5A 7
B BAB Al

2) continuous improvement of our environmental performance and prevention of pollution by
integrating environmental policy, programs and practices into each business through our Nestle
Environmental Management System (NEMS) that complies with the international ISO 14001
standards;

IcOC2Z ATsE. 11 Als-]" BU::&lMct:i” O4UBJQ B BN¥:0e:n:?BeB BHERIEHIB B)
&P :tG B.*-B+B 1 BBAilc BEB+BdB-B™B®BtBUBI&i"> B Ailc° é 4 BU M48 BAB Ai

3) innovative eco-design in our products and activities
$sB"B$Bt+ BBKB6 P :tG B.BB B)AI 1g™ B-c°2) & BU(( & BAB Ai

4) preference to suppliers who continuously strive towards improving the efficiency and sustainability
of their operations and use of resources;

'K B11t !B BKB6/—B162B.BBB)2 . B+,& (»H BU&IEB B)w B BMpB'BoB BYB.
BU 5" B.1-i B BABAI
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Policy on Environmental Sustainabili Creating Shared Value

Nutrition | Water | Rural Development

Basic Policy n A C27

5) independent environmental auditing, verification and certification of practices;
%Y (* B.BKBB°'U O Af .= B BKB6.z.-BU sOB BAB Ai

6) meaningful and accurate environmental information about our products and activities based on
scientific evidence;

$/G>n B.nB(B$sB'B$Bt* B+P:tG B1-¢d B*WOB-c°+7Z BU- BBABAI

7) environmental awareness training and education for our employees, business partners and
society;

$ - ATBZBSB“BtBCEB-BfB...B-B BBB68B B)Ailc°c¢/ 0 BlZ(’. 'S5 B. BM&uUBBBAB Al
8) environmentally sound labor practices and recognition of efforts by our employees towards

environmental improvement;

Ic° B. BB -U - BU «1tB Allc°w B1B"BDE1-B1& BUD B BAB AI

9) open dialogue with our suppliers, staff, customers, consumers, and the community on products
and activities related to environmental issues.

Ic°5Y B.B B BRBN-~ BBKB6 P :t G B.B'B B)AIBpB’BoB_BYB-Ai®I6 t Al —/E(*
B BKB6 p *$ 3 B+B4?B BOB%.d BU «1tB BAB Al

S MT/CA/03.06.10



Nestle

Nestlé Environmental Management S Creating Shared Value

Nutrition | Water | Rural Development

B"BtBS§!c °B™B BsBeB®BfBrBtB+B>

&» I(* B.BKBN'&H $ -D.§

4.1 General requirement

BREYFEY A B
Survey on Env. Aspect

BRt CeALN0

Evaluate Env. Impact

4.6 Management review

P g B®\\&El

4.5 Checking & Corrective Action

451, Monitoring and
meazurement

452, Bvaluation of
compliance

453 MNonconformity,
corractivie action
and preventive action

454, Control of records

Ic° C27

4.2 Environmental policy

BRg'da’> BER i

Env. Objectives & Targets

455, Intermal audit 11 .
' .. 4.3 Planning
s E BRI#I2 BR'E °CmOpnImREc o

4.4 Implementation and operation Env. Managgment Program

4.4.1. Resourcss, roles, 431, Erwironmental

rezponsibility and authority aspects
442 Competance, training 4.3.2. Logaland
and awaraness other

443, Communication o requiramants
444, Documantation 433 Ohectivas,

445, Control of decurments targets and
448, Cparational control programmals)

447, Emargency preparedness and response
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Action Guideline - G 027

We apply a product life cycle approach involving our partners from farm to consumer in order to
minimize the environmental impact of our products and activities. Our aim at all stages of the cycle is
to use natural resources efficiently, to favor the use of sustainably-managed renewable resources and
to target zero waste. In this way,CWe intend for our brands to stand for environmental sustainability.

$sB"B$B+ B+ P:tG Bllc® B;B1C5ABU " E4¢B.B BNB"BDB.A1 B BL —/E(*B1 »B.)KBNBA
B*Ai$sB"B$BIEB-BfB...B-BU iB 1 BVB#B'B B{BjBf B]BcBBEHBB BiB|BU B°BAB AiB Bt
B_B<BpB_B[R!B B<B)BUI B.B B BN$sB"B$El> B2AT $ |/—. BU 2 "> B. 6B B B+Al ,&"B.

%u! B BOB" !¢ (» B-/— .BU 6B B B+Ai D BBwB"BU"aB® B B+B*B AiB Bl: B.BKBMAi$sB"B$B1
B'‘BuB®B,B1B"B@BL» B-'c° B;B1 BM&UBBBU *BBAB Ai

B"BtB§B1 ,&i (» B-lc°C2Z

Specific to our food and beverage business we have identified our priority areas as follows:
B B B)$sB"B$BR : 122+ B*B BN6) BY66 + $ -B1BEB1B+B B)A1 4B1B6B'B:2e BU 0BDBAB B"AI

1) Water (0
BWVork to reduce the amount of water withdrawn per ki lo of product.
B®dke care that water we discharge into the environm  ent s clean.

Jf— BIBBBEBBBB‘BEBMB?B MWWAT
ISRB"B$Bc° B;110 NB B BOB B-BEB1B*B BN REBD ABY|
2) Agricultural raw materials 1 8

Bfrefer to use agricultural materials which are produced based on sustainable practices and are
locally available.

i & (» B-1: B1s0#B.nB(B Aip 0B*B*B BN1 ¥ BU$I B">B. 6B BAB Ai
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Policy on Environmental Sustainabili P T

Action Guideline - G 027

3) Manufacturing and Distribution ~ -~1gB®&aM
- Reduce the amount of energy consumed per kilo of product.
- Utilize sustainably-managed renewable energy sources, where economically viable.
- Control and aim to eliminate emissions, including greenhouse gases.
- Recycle or recover energy from by-products.

:i -~ ":wBhB"'BkBuB> °B"BMBBcB"B|BiB-2,BU a éB BAB Ai

i &» a»B. (» B-B+B BPBA2&I"> B.%=! B BOB" c!¢ (» B-BcB™B|BiB-/— .BU t!2 B BAB Ai
i +v2 BgBtBUB2B BDB+B BB%cB BNB+B+BEB.Bl&'a B BAB Ai

i y¥ B BLBBcB B|BiB-BUB¥BpB_ByB"B2t!2 B BAB Al

4) Packaging n-]
- Reduce weight and volume of materials.
- Lead the development and use of materials from sustainably-managed renewable resources.

- Support initiatives to recycle or recover energy from used packaging.

- Use recycled materials.

n-]/— UB10-2, { BU1tBDBAB Ai

,&i"> B.%x! B BOB" cl¢ (» B-/— .BU& B+B B" n-]/— BU4?"B Al . 5B B) 6B BAB Al
0!'2a BBB(EB~BIB-BsB BLBcB™B|BiB-BUB¥HpEB'HBt'2 B BN BM&uBBBU B BAB Aj
B¥BpB_B}B:L'BU OB BAB Al
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Nestle
Creating Shared Value

Nutrition | Water | Rural Development

Evolution from CSR to CSV (Creating Shared Value)

& (»H BENES M)A 2 BiBBEHEE#E
R1b/o CB.B+B&BJAMMP: @l BEEP 1G5 BB+
Creatipfg Shared Val OB BB HB B B HN\D oBRUGoB BNB B+

“Going beyond sustainability, to create value for
U6C Nutrition shareholders & society — which is integrally
. linked to our core business strategies &
O/— . Water
1: BYp~pA

operations.”
Rural Development

Aé Rl » RIBHEERRIGBBEES AN
Z 0+ Bl » BRI ESES-B B BNBKB
BpBtB<B...BZBE&s# K H % B-427"
Sustainability % “Development which meets the needs of
3 the present without compromising the
A é KGK=/ KY (% ability of future generations to meet their
Protect the future # own needs.”

BnB®B'BoB_B]B®Bt KB)BYP1j :-U BB:+> BKBE/BS/
Compliance B$ U4 BHEO'B BNB B+
“Complying with national laws and
‘b CeC f&»ﬁﬂPK(KZE U@.(( U'U%, relevant conventions, as well as our
Laws, Business principles, Code of Business Conduct own regulations, which often go

beyond our legal obligations.”
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Nestle

This is what mean by Creating Shared Value Creating Shared Value

Nutrition | Water | Rural De:

BYsing our core business strategies and operations to create value for
shareholders.

$sB"B$B1m B+B-BN P : ¢!(B-BLB6B. P :11 ! BU +1tB BNB B+B*Ai &%
B+B&B)Bt BU 1gB BNB B+Ai

BServing consumers and the public by offering the nutritious products that are
both enjoyable and contribute to their health and wellbeing.
IBBBB e = B+BaBbB:BZB-B_B®BkB./—B BNBKB BBU®® -6 BU
- B BNB B+B*Ai —/B(BLB6B.$ Be O RéB./x ,.B BNB B+AI

BYeeking to improve the economic and social conditions for people and
communities across our entire value chain - for farmers who supply us where
our factories are located, for suppliers who work with us and for our trade
partners.

B«B¥B B-B|BbB-B®B.4PBRBNAIRUU +B BN1 .Af¢ B % pB BN

b~ Al “UB BNBpB'BuB_BYB-BABEB-BfB...B-B1 CAB1B"BDB.AI$ 3&»
BU" =B B B)B B B B+Aj
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Nestle

Why is water as the ones of environmental priories? Crauting Shared Vahis

Nutrition | Water | Rural De:

Bif recent year, water has been increasingly as equal to climate
change as the two most pressing environmental issues. With
approximately two-third of all water being withdrawn by agriculture,
the future of agriculture and food security would become a crisis of
world concern.

"1- B2AiO/—B2Ce G B++BBBLB2®Bc°¢56 B+B B)B+BMB B
BLBOBNBKB B.B-B&B)B B)B BN&1& AEQ4B1BoB 1B* )BRBOB)B
BNB1B*AT A é1 B+6)&s K :4UB. %BN ¢582A71 O4U'B- Al B.B-BM

B BOB-B Ai
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Importance of Water Resources

1 . Agriculture

OB1lii#2,
Fresh Water Usage
by BLNR
70 % (» B- /£ B2
0 B>BVB1BRB B
20 % Just little available

AN ::Z:,' 4

DAL EEED AV E LAY,

... & Household

10 % KAEO fresh water on the
Fresh Water earth

@

i |

mpacts BB BB ERERFRBIRHERYY B. -D B-BfBaB-BBuBng m
B HHeEr

OmIL -B2, Wil

Examples: Fresh water usage

<

Bioethanol from irrigated corn / L

Bﬁﬁg:miﬁqm Wheat culture / kg B&: f-iE B w
BIEBI:EEA" A cotton T-shirt Boof- -t 1
BIE,B!. RBESRSERE BPReG Bilkigof- T 1

- -D B+B BOB)B BNnburger (less than a dollar)



B"BtB§B1 O/— . C2BKBM

Quoting from The Nestlé Water Polic

Water is a universal resource that is indispensable for life. Nestlé
recognises that the responsible management of world-wide water

resources is an absolute necessity. Preserving both the quantity and the
guality of water is not only an

environmental challenge, but also one that spans agricultural, economic,
political, social, cultural and emotional considerations.

OB2Ai!¢ rB.B+B&B)B B B B B+B1B*B B-B 11Bd/>— . B*B AiB"BtB§B2
Al ICB1O/— B.»B /s> BU,B&B)%uB BNB B+B 3 B*B BNB+((

B B)B BAB Ai O/—B12,B+/°BU : KB BNB B+B2c ° ¢50 B1BBB-BLB Aj
1 : Ai&» i} & Ai$ 3 AT¥{ B B B)gB1 B.BAB* C5R B)B BAB Ai
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B"BtB§B1 O/— . C2BKBM

Quoting from The Nestlé Water Polic

As a leading food and beverage company, Nestlé considers water to be a
key priority for the manufacturing of its food products, for their preparation
by consumers, and for bottled waters. To play its part in assuring a long-
term, high-quality, adequate global water supply, Nestlé supports the
sustainable

use of water, strictly controls its use in the Company's activities, and
strives for continuous improvement in the management of water
resources.

B BtBS§B2A] |GUB¥B-B,B BN6) 66 + | B+B B)AI OBU °$ -~B1-~1g
BGAi ...B*°$ -~ BU 6!°B BNB.B B"BM B-AIB B B)Ai66 +BSB Bo
B!CCBaBdB-BzB-B+B B)BEX/HB-/— .B*B BNB+((B B)B BAB Ai4B.Y,
BRB"B&B)AI7 /B- OB B B<B)BLAfAB15 -DBU )B"B BNBKB AiB"BtB§B2
AIBBIB'BB<B | B+B B)AT,& (»B-O/— .B182AIP:tG B.
B B BN O/— . N12B1 é p B-%u! AIB B B)A] O/— .%0B;B11BAB-B &

BU- B&B)B BAB Ai
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Summary of Nestlé's Overall Engagement in Water

W|ork to continue reducing the amount of water used per kilo of food and

beverage produced.
6) BG66 B1!¢I¥BfiBhB" °B"BMB. 6BRBOBBIDA,EB &iB BAB Ai

A

ssure that our activities respect local water resources.

$sB"B$B1G B2 p * B1 O/— .BU2€EBVB BNBEB1B*B BNB H3-BURB, Al

T|ake care that water discharged into the environmental is clean.

)D|lc® B:;f  BBNOB24B-BEB1B*B BNBKB BB-BAB Ai

E

ngage with agricultural suppliers to promote water conservation among

farmers.

1

¥ &i(* B+B+BEB.Ail :&» 44 O/—. ;K B1 &1tB. BM&UBBBAB Ai

Eleach out to others to collaborate on water conservation and access,

Wi

th a particular focus on women and children.

O/— .: K BG O KNI®B.B'B B)Ai $B. ZHBG 6 B.v P BU °B)Ai
(* B.»BUAB ¢B<~ BB)BBBAB Ai
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Preservation of Water Resources
I

-~

Water withdrawal
composition :

Bfjousehold: 10%
Bfidustry/Service: 20%
BRJriculture: 70%

\_

‘Agriculture” s a key
to success for solving
the water issue

/ From water shortage
to food shortage:
waste of water

>H
water shortage leads
to dryer field

e
poor crop

<Nestlé Worldwide group
performance>

Production increase by 63%

but water withdrawal

decreased by 33%

from 2000 to 2009.

Value for Society: reduced impact on water availabi  lity/quality
Value for Nestlé: risk and cost reduction

MT/CA/03.06.10
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Actions for Water Resources to Farming Communities

Nestlé supported 540,000 persons in the
world via agricultural technique advices
and support to increase the productivity
and improvement of agriculture:

Blexico: water source mining

BWorldwide: research on drought
resistance of coffee and cocoa
trees

BMakistan: support to farming
workers on water management

Improvement cycle of the
water usage:

water management for
agricultural purpose

>H

well development of coffee
trees for example

>t

good crop

Value for Society: knowledge sharing, improved agri cultural/water
management practices

Value for Nestlé: quality supplies from motivated enabled farmers

MT/CA/03.06.10



B"BtB§B1-~ BiiBfB®B B"BRMBID a &

Var.

2000 | 2005 | 2006 | 2007 | 2008 | 2009 2000/2009
OB1 622,
water consumption 842 | 437 | 405 | 3.82 | 3.59 | 3.47 -59%
£/t
f 02,
Waste water generation 6.24 | 3.38 | 3.09 | 246 | 2.34 | 2.22 -65%
£/t
BcB™B|BiB-B1 —/(E2,
Energy consumption 3.60 | 242 | 221 | 208 | 2.12 | 2.07 -43%
GJ/t
+v2 BgBtBl1lf "2,
GHGs emission 186 118 106 101 100 97 -48%
kg CO2/t
I¢1¥2,
Production volume 253 | 36.3 | 38.2 | 41.1 | 41.1 | 41.2 +63%
Million tonnes

MT/CA/03.06.10



BkB'B-B<BB-U 4BU *B p, B BAB

Strong Support for Global Principles

We support and publicy advocates the United Nations Global
Compact (UNGC) and its 10 principles on Human Rights, Labour,
Environment and corruption.

(")1j BkB"B-B<B{3CBnB®BCEBjB$BBEE.’LL'B@ g -Al - U A7
lc© Ai(a E4- [BEBU pB AT "B - OB B)B BAB Al

We also contribute towards the United Nations millennium

development Goals (MDGs) which aim for positive, sustainable
change.

11 BIBEB-BfB...B'B+H.BKBMAIBKBM)YB®:B1&i
(»B- { BU"4 {B+B BN OBSBSB1B]B>4?""aB.BE/X , B B)
B BAB Ai
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BkB'B-B<BB-U 4BU *B p, B BAB

Strong Support for Global Principles

The United Nations Global Compact (UNGC)
O1j BkB'B-B<BCCBNnB®BEB|Bf

- Environment Project WET, an educational programme promoting water
Ic© stewardship. Since 1992, this has researched several million
children in over 20 countries.
BfiBUBUBO £éBoB&BU/AB BN OARB1 ™RB41 ¢ B"B$B
AoB’'B"'BsBbBjBfC C C ABB)B BNAI

The United Nations Millennium Development Goals (MDGS)

O1jB3B8B1TB]B>4?2""4 |

- Achieve universal primary education  As a founding signatory of the UN Global

Eop| 2(’ Bl1bKlg Blle® Compact CEO Water Mandate in July 2007,

Nestlé has also invited business leaders to
address the global challenge of water
access and scarcity.
BoBoBoB+ B+ GE@BQCICNCACNCmMC{BaC|CNC
B"i: B10d$ B+B B)AI !Ci: BLCVCNC/C|CNB. »
AT O Nl2B+ O /+B+B B CVC|CyCNCBC[BMB- ¢56
&UBCBKB B. mB6B B B)B BNAI
20 MT/CA/03.06.10
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Strong Support for Global Principles

We increasingly contribute to sustainable community water management schemes
around the world. As an example;

&i (» B-p” BnBSB BtB+B"B-EYB1B™B BsBeBRBfS'EBU !C B* BM&u
BVB*B BAB AiB B:B B)

BYhe construction of water well in schools — over 90 villgges in India
G"0 BB1W -1 BMBiB_B®B,BtiB#BU/aB BN UARAB* +47?

Bifi Colombia, with the Red Cross Organization, we have helped to local to build

wells, providing clean drink water for 1,000 people and educated them about good
hygiene and sanitation.

W-B1j.3 B+4zB-66+0B1 & B+\BB-ll¢ Z(" BU/O <$ B+ (' B.
BfiBiBOB&BS opEHRL s E Ai

Bfh partnership with the Red Cross Organization, we have rehabilitate deep-well
pumps and provide new toilet blocks for up to 50,000 people in Cote d'lvoire.

BnB-BfBsB—B|B*BRAI/O <$ B+-4B B) O W -12 B'B®B’'B1 CIBY c!@B+
B6 qB1 gAfB. AB B BfB_B8&.Bb p&B B)B BAB Ai



O/— .B+,& (» B-lc° B;B1 BM&uBBEBbB-B!

Our Goals =iWater and Environmental Sustainability

Our ambition is to produce tasty and nutritious food and beverages that
also the lowest environmental footprint, so we strive to continuously
Improve our operational efficiency and environmental performance.

We apply a life cycle approach to assess the impacts for our operations
and those associated with wider value chain, thereby contributing to a
better future and Creating Shared Value to both Nestlé and society.

'K B12 B+!c°BEB+BdB-B™B®BtBURI&i"> B B)B B B. € B. &

B BNB B+B.BKB&B)ABBJB) U6C 0B1B BN6) BJ66 BU!C!YB BNB B+

AIB B B) " DBSB’BB1!c ° BB~BfB'B¥BRBfBBNB B+BU"8 BAB Ai

'K B+ :KB.4P1jB B" "%, DB1B<B¥B B-B|BbB-BRB1RLEA gBY.O B

BNB’'B B{BjBfB{BcB_B-ERESEE B-B|BU BBAB AiB BOB.BKB&B)AIBK
BM)YB A 8+Ai$ B+B BtBS U B1B BOB!BOB& 1g B./x, BB)BB

BAB Ai



Thank you for your attention

B Blp y BZM&B"B$BI2 5B Be-tB &IB B#BEB1B*B2B BMBAB BVAI
$sB"B$BS B"B$B HiH BEB)B BNBEBIBIB Ai
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