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Policy on Environmental Sustainabili ﬁiiif'.?vii';i;‘i?vﬁl‘iﬁ

Basic Philosophy EXES

As the leading Nutrition, Health and Wellness company we strive to enhance the quality
of life for our consumers everywhere with tasty, nutritious and healthy food and
beverages. We understand that this sense of well-being also requires that our products
are made in a caring and responsible way that preserves the environment for future
generations.
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Policy on Environmental Sustainabili Creating Sharec S,haregVa'ge

Basic Philosophy EAXRES

We are committed to create shared value over the long term by increasing the
consumer’s access to higher quality food and beverages, while contributing to
environmentally sustainable social and economic development.

Environmental stewardship of Nestlé in Japan is guided by three principles as follows;

1) our responsibility towards society, present and future;

2) our desire to delight consumers;

3) our dependence on a sustainable environment that can provide the high quality
resources we need to make good food and beverages.

SUERBENDEM BB ZEZTTHEFIZANSCENTESLIIZL,. BHIZH

FoHBEMEZEIET H_EXFAT-bOEFHELTULET , ZLTRFFICZ, IR

MR B DB ELBEFNEREBROMILIZEIMLET,

FRALDREADEFITRDIDODRAZKDHEDNDTY,

1) BELRFEOHEZIZRAITTOI-bDOEE

2) HEZICEVZREITI=WEWLSFAF-EDFELY

3) REGEM -SHZEIAHDEREREMENFREAIRETIREIZIKREF
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Policy on Environmental Sustainabili G

Basic Policy EAXA&t

In line with the Nestlé Corporate Business Principles which include the United Nations Global Compact’'s
principles on the environment we commit ourselves to:

IRIBICE T AEES O—/N)L- OV /N IRERBRYAAET R AL DREIZE T 2R 1IZHELY,
FF=BIERODIEEZEFEELET,

1) full compliance with environmental legislation and our internal requirements which are often more
stringent;

IRIBICEHI SiERE GEICE S TREYBELWEEDIA - LDHRNERFIEZEEICIEST
LET,

2) continuous improvement of our environmental performance and prevention of pollution by
integrating environmental policy, programs and practices into each business through our Nestlé
Environmental Management System (NEMS) that complies with the international ISO 14001
standards;

IBIE A&, EFEETE. EITHNAZISO14001 SRR IZHEI T ANEMS (R LX) ZFELT
BEETHICEELELAA BB/ DA—TURTHGMIZHREL., REFLEFHLET,

3) innovative eco-design in our products and activities

I-HDRGEIVERTERICEN T, BIENRIREREZZRLET,

4) preference to suppliers who continuously strive towards improving the efficiency and sustainability
of their operations and use of resources;

XBOEBEESLVERODERICEVNTHRLGRAIGRMZMRGEL TRET DT T4V —
ZEBEMITERLET,
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Nestle

Policy on Environmental Sustainabili Creating Shared Value

Nutrition | Water | Rural Development
Basic Policy E XA &t

5) independent environmental auditing, verification and certification of practices;

kk:%' Cj:éfiit E *ﬁnE%ctUmunIEé%EiLas-d—o

6) meaningful and accurate environmental information about our products and activities based on
scientific evidence;

PRI CE Db OHREEXRTHOHFERCTERGIRIBFRERMLET,

7) environmental awareness training and education for our employees, business partners and
society;

HE . EDRRAN—IF—BLUHRIIH LT REEH A LOHFIRICRYBAHET,

8) environmentally sound labor practices and recognition of efforts by our employees towards
environmental improvement;

RIBICELLVGBIETEZHEL. REXEDOLEODHEDFZHZEFMLET .

9) open dialogue with our suppliers, staff, customers, consumers, and the community on products
and activities related to environmental issues.

REAIIHMDDOIESRBLUVEXREFHCOVTC. HISAV— HE. BEE.HES
BEUE R DRI FETHEELFT
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Nestlé Environmental Management System bl L
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4.6 Management review . iﬁfﬂhﬁ“ﬁ %II:EI L
Survey on Env. Aspect
RERUZIELE

58 ET
4.5 Checking & Corrective Action

EvaIuate Env. Impact

IRiE 77 &t

4.2 Environmental policy

IRIEE/-BE

Env. Objectives & Targets

451, Monitoring and
meazurement

452, Bvaluation of
compliance

453 MNonconformity,
corractivie action
and preventive action

454, Control of records

455 Intermal audit

it - 1E

4.4 Implementation and operation

E-I-E 4.3 Planning
IREVRY AUNTRY G4

Env. Management Program

4.4.1. Resourcss, roles, 431, Erwironmental

rezponsibility and authority aspects
442 Competance, training 4.3.2. Logaland
and awaraness other

443, Communication requiramants

444, Documentation 3 4373 Objectives,
445 Control of documents tarcets and
448, Cparational control programmals)

447, Emargency preparedness and response
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Nestle

Policy on Environmental Sustainabili G
Action Guideline  {TE1¥sét

We apply a product life cycle approach involving our partners from farm to consumer in order to
minimize the environmental impact of our products and activities. Our aim at all stages of the cycle is
to use natural resources efficiently, to favor the use of sustainably-managed renewable resources and
to target zero waste. In this way,bwe intend for our brands to stand for environmental sustainability.

-G EEETHDOREANDEEZXR/INRIZCTS=HOIZ. BIENSEEEZEDFICESE
T DIN—bF—FEZTRAAETOAZ O SATH AL 7 TO0—FEHRALET, ZD5
A7HAIILDTRTDEBIZE THFI -0 ENIE. RAERENFERMIZFESI L., FHiEmIC
EEIN-BARRGERFFES L. BEYETOEBIET CETT . COAEICKY. FAF-BD
TJ5U0RD = DFGalRERIRE~NDOIYEAFHELET,

Specific to our food and beverage business we have identified our priority areas as follows:

ZLTHEDEESHTHLIEM - RHMFADLDELT. ROA4DDEBESHEZEDELS =,

1) Water 7K
-Work to reduce the amount of water withdrawn per ki lo of product.
-Take care that water we discharge into the environm  ent is clean.

- HE1FOTSLAYICESIKOEZRLOTRYBAZLET
B NBRBEANETTHAKNENNEIDTHAHALIERLET ,

2) Agricultural raw materials = EEY)

- Prefer to use agricultural materials which are produced based on sustainable practices and are
locally available.

- FF AR REDRRICEDOE T TTELEREDEEBHIICFELET,
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Nestle

Policy on Environmental Sustainabili G
Action Guideline  {TEhig&t

3) Manufacturing and Distribution S &8k
- Reduce the amount of energy consumed per kilo of product.

- Utilize sustainably-managed renewable energy sources, where economically viable.
- Control and aim to eliminate emissions, including greenhouse gases.
- Recycle or recover energy from by-products.

-8 0TS LHEEYDBEEIRIILTYF—=FHIBLETS .

- FRBEWICAEER ECA T, BENICE B SN -BAE AL IRIILX—EREEFRALET,
CRENRARZIILHETHHEEEETHEEEICHIBEEELET .
-BIEYIHLDIRILTF—F)TAOIIF-ITBEFRALET,

4) Packaging ‘@it
- Reduce weight and volume of materials.

- Lead the development and use of materials from sustainably-managed renewable resources.

- Support initiatives to recycle or recover energy from used packaging.
- Use recycled materials.

BEEMODEEILZEDFT,
'?#%LE’Jl_ﬁifﬁéhf,ﬁi_m'é@ﬁﬁ’éiﬁtL,T—.1 EEMZERFEL, BELTHEVET,

AERBRHINT—O DI RN FT—F S AV EEBERT A MYBEAZELET,
) AIIVEMZENFET,
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Nutrition | Water | Rural Development

Evolution from CSR to CSV (Creating Shared Value)

FHaEEMZEAT. HRERALDOI

HITET, PREEBBOEL IR
FFRUDOLWTWSEEZRETHIE

“Going beyond sustainability, to create value for
shareholders & society — which is integrally

linked to our core business strategies &
é operations.”

1 EEDENE
Creatinfg Shared Val

K Z Nutrition
IKE IR water
R X R

Rural Development

S
) SEOBRO=—ZERBT-LDD.
% BEOHAND=—XELERIEZES
YRTFEUT 1 (FRATREM 2, YL
Sustainability %
%
2

“Development which meets the needs of

the present without compromising the
SEADED ability of future generations to meet their
Protect the future own needs.”
AVTZATUR ETORERREERIVER
Compliance LWVt RRBIZESFTHE
“Complying with national laws and

E1iE RE(CBTRERA| ZEIRE relevant conventions, as well as our

Laws, Business principles, Code of Business Conduct own regulations, which often go

beyond our legal obligations.”
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N_tle

This is what mean by Creating Shared Value Srwattng Shared Valus

n | Water | R

-Using our core business strategies and operations to create value for
shareholders.

LD KREGDIERBRGEOWICEREEZHET H_ET.KREIC
EOTDMEZRIET D&,

- Serving consumers and the public by offering the nutritious products that are
both enjoyable and contribute to their health and wellbeing.

LD DBEREVIWVE—AVTIZET AL OBREMEDES VR Az
RETHIET HBEEGLUICHE (M) ICEMIT D&,

- Seeking to improve the economic and social conditions for people and
communities across our entire value chain - for farmers who supply us where
our factories are located, for suppliers who work with us and for our trade
partners.

N)21—Fz—UIZEHS. [BEMEFIRBITIER. TENILMTH
hig 3@ T A TSA VY —OWMBI/N\—,F—DFRDE=0HIZ. TERFEFK
FREIETETIKIE,
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Why is water as the ones of environmental priories? Cruafing S.“ ‘:V I

In recent year, water has been increasingly as equal to climate
change as the two most pressing environmental issues. With
approximately two-third of all water being withdrawn by agriculture,
the future of agriculture and food security would become a crisis of
world concern.

RIIIE KERITUZEBERLKONWEERIREMBELLTEYHIT
LbNBADEITIEOTE TS, ZRKDRIBTD2NEETHEHLNTL

DT, FEEXRLBELXEREICZRLIMEL. ERMNZEEICERY
AN AVA AR
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Importance of Water Resources

Creatlng Sha red Value
on | Water | R Developmen

KGEEE

Fresh Water Usag

thEk o) F| FB
A3 Agriculture 70 % / _.I-ﬁ[éf& R7K‘j:
Industry/Service \ Just little available
S5 Household 6 ( £ 39K fresh water on the
Fresh Watej earth
k_ﬂ"'
i |
mpacts AT/ — LD EEICHERF I EOIL FHHE
Bioethanol from irrigated corn / L . 3,900 L
KD INHESEDH < INFE1XAFKEE wheat culture / kg 4000 L
Examples: Fresh water usage . fﬁ U)T:/"('“J1 *& A cotton T-shirt :2700 L
ARJILLL T DN IN—H—11{F 12,400 L

~ 0)7}(75%2‘%&3%1-[,\6 Hamburger (less than a dollar)
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Quoting from The Nestlé Water Polic P T

Water is a universal resource that is indispensable for life. Nestlé
recognises that the responsible management of world-wide water
resources is an absolute necessity. Preserving both the quantity and the
guality of water is not only an

environmental challenge, but also one that spans agricultural, economic,
political, social, cultural and emotional considerations.

KIFEMITESTHMNT ZEDTELRNEEBNLGEIRTI . RALIX
HADKERISHLERZF OTEBITACENTARTHLSES
ATWET . KERDELEZRETHEIL RIEMEDHELT
EEEE.BE. AR, UMEZELTADIDIZFETEELTEFT,
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N_tle

Quoting from The Nestlé Water Polic Creaifing Sharsd Valus

n | Water | R

As a leading food and beverage company, Nestlé considers water to be a
key priority for the manufacturing of its food products, for their preparation
by consumers, and for bottled waters. To play its part in assuring a long-
term, high-quality, adequate global water supply, Nestlé supports the
sustainable

use of water, strictly controls its use in the Company's activities, and
strives for continuous improvement in the management of water
resources.

RALIF HAZ)—FTH5EREEERELT. KB ROEE
1o, ?fﬁ'@%*i%ﬁ:’&ﬁﬁﬁ?’éliﬁﬁ:L)M\gﬁs LT 8B AIRS

WO —3—¢ELTHIERICEERERTHHSIEEZEATLET , RHIC
H->T. BERELGKNITRTOANLRDEEFH-EHLD. RALIE
EDR-ITAREJZE|ELT, ﬁ”f;u_lﬁ'é&ﬂ(,éfﬁwﬁﬁﬁ EXTHIC

3:3(7'67](,%/%*”%0)@%*%7‘& I ZL T, KEBRBEADIMELZLVER
HETH>TUVET,
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Summary of Nestlé’'s Overall Engagement in Water Crug s s

Nutrition | Water | Rural De:

W|ork to continue reducing the amount of water used per kilo of food and

beverage produced.

BB OEE1FOSEYICEHONSKEZHIBLGEITET

A

ssure that our activities respect local water resources.

F=-EDFEIHBDKERZEALDELDTHAZEEMRLET

T|ake care that water discharged into the environmental is clean.

BARIREASFE T AKIEFTRETLDTHAKRITEELEFT

E

ngage with agricultural suppliers to promote water conservation among

fa

rmers.

REMHRBELLVIC. EXREROKERREDREICRYBAFET .

Wi

Eleach out to others to collaborate on water conservation and access,

th a particular focus on women and children.

KEBRECKFAIZOWVT, FIZKEOFHICERZTAT,
MmEIZFZELHBEANBRALTNHEET,
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Nestie
Preservation of Water Resources Car L < NE i

\ . )

Water withdrawal NIKDHEIKEERE | _

composition : = = :10% KICBI 9 DREAREIS tAgflculturef is Ia_key

*Household: 10% TE-9—ER 1 20% Higgr g 0 success for solving

- Industry/Service: 20% the water issue
K-Agriculture: 70% )

KEEHSBIEFEADFEDES From water shortage

to food shortage:

: @ > @ - @ waste ff water

water shortage leads
to dryer field

|
poor crop
<ﬁﬂ®*2bﬁlb—7mﬂﬂbﬂ$} <Nestlé Worldwide group

EDDUE—EDCIBE'&ZE’IIG"'-T M. performance>
= SRR Production increase by 63%
| - r;——— . N e O SO but water withdrawal
- | | i — decreased by 33%
2 '?" . w— — R from 2000 to 2009.
o -'ishu: oamm | omm | wmw | ome | s e

Value for Society: reduced impact on water availabi  lity/quality
Value for Nestlé: risk and cost reduction

MT/CA/03.06.10
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Actions for Water Resources to Farming Communities Creating Shared Value

P AVIERDTEARABOEREFESEEICHLT, Nestlé supported 540,000 persons in the

BRI BT EXOEERE HFAEEELTVLET, world via agricultural technique advices
and support to increase the productivity

<B kLB E &> and improvement of agriculture:

ERICELO—E—, INFAR . .
[ x#aTkROEE | 237 ORDHE BBREREIOKEROEY *Mexico: water source mining

-Worldwide: research on drought
resistance of coffee and cocoa
trees

- Pakistan: support to farming
workers on water management

HY) K2 RAR T O Improvement cycle of the
= water usage:

water management for

. agricultural purpose

sl | !
KEROIES prraT well development of coffee
() 23—k~ trees for example

|
good crop

PBEL FD
LARIKOER

Value for Society: knowledge sharing, improved agri cultural/water
management practices

Value for Nestlé: quality supplies from motivated enabled farmers

MT/CA/03.06.10
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Nestlé's Natural Resources Consumption per Tonne of Manufactured Product [
2000 | 2005 | 2006 | 2007 | 2008 | 2009 var.
2000/2009
KOFERA=
water consumption 842 | 437 | 405 | 3.82 | 3.59 | 3.47 -59%
mit
Hek=
Waste water generation 6.24 | 3.38 | 3.09 | 2.46 | 2.34 | 2.22 -65%
mit
IRILX—DEES
Energy consumption 3.60 | 242 | 2.21 | 2.08 | 2.12 | 2.07 -43%
GJlt
BEMNRIADOEHE
GHGs emission 186 118 106 101 100 97 -48%
kg CO2/t
ES
Production volume 25.3 36.3 38.2 41.1 41.1 41.2 +63%
Million tonnes

MT/CA/03.06.10
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N_tle

Strong Support for Global Principles Creaifing Sharsd Valus

n | Water | R

We support and publicy advocates the United Nations Global
Compact (UNGC) and its 10 principles on Human Rights, Labour,
Environment and corruption.

EES O—/N)L-aANIREFD10DRAI(ANIE. F71EH.
IRiE., EERFALE) 722 L. [IG<KIRIEBLTLVET,

We also contribute towards the United Nations millennium

development Goals (MDGs) which aim for positive, sustainable
change.

9$ﬁ50)/€—l~7'—t0)"’3'37](’é:") &KUY RWARIADOFrife el
TEIEZBRETHEEILZ T LRAEBRICEEMLT
L\i'd'o
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Nestle

Strong Support for Global Principles Creating Shared Value

®The United Nations Global Compact (UNGC)
E&ES A—/\JL-a/\Tk

- Environment Project WET, an educational programme promoting water
=15 stewardship. Since 1992, this has researched several million
children in over 20 countries.

1992FLIE., 204 BASERKDHBAANDFH-EH
(Ao HMNWETIIZS ML TLNS,

7 0—NUVGERAIZECZFLEY

®The United Nations Millennium Development Goals (MDGSs)
EEIL=7 LHFKEE
- Achieve universal primary education  As a founding signatory of the UN Global

NEHBTDOTTEERDOZER Comp,act CEO V_\/at_er Manc_late in July 2007,
_ Nestlé has also invited business leaders to

address the global challenge of water
access and scarcity.

200747 AICTCEOY+—4—vuT —b1Z&iRIBL
EFEXEO—#ELT HEEEDY-5-1TxL
IKFIREKF B EWNST A-N IV REIZERY
AL KDITHEUMIF TS,
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Nestle

Strong Support for Global Principles Creating Shared Value

Nutrition | Water | Rural Devel

We increasingly contribute to sustainable community water management schemes
around the world. As an example;

B A RE IR OS2 =T —TOKD IRV AVMTE O E T tH AR P THRYHME
ATWET, TDHIELT

- The construction of water well in schools — over 90 villages in India

FREITOHFHEY — AL TIE90Z B A 5 < TRHEH

In Colombia, with the Red Cross Organization, we have helped to local to build

wells, providing clean drink water for 1,000 people and educated them about good
hygiene and sanitation.

HEDRBHREEFZLEHKDOBIBEELWVETERETEZFR T+ E—#EIC
1, OOOA¥L D ARIZEN,

“In partnership with the Red Cross Organization, we have rehabilitate deep-well
pumps and provide new toilet blocks for up to 50,000 people in Cote d'lvoire.

O—rORT7—IL T, F+FHERELTRAFRARTOEE -BEL
SAADANRIZFRLLN L ERFEZEZBLTHET,
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Our Goals - Water and Environmental Sustainability Gl Tl L

Nutrition | Water | Rural De:

Our ambition is to produce tasty and nutritious food and beverages that
also the lowest environmental footprint, so we strive to continuously
Improve our operational efficiency and environmental performance.

We apply a life cycle approach to assess the impacts for our operations
and those associated with wider value chain, thereby contributing to a
better future and Creating Shared Value to both Nestlé and society.

EIFDONBEIRIB/INITA—T U RE MR ZELTULKIZEMIZE A
FTHEICE T ERIKTEEMEDHLSBM-RBEEET HE
ELTRIELRNILDIREIVN TN EERTH5EFBELET,
EIFEEFICEELILERED /N 2 —F—2 DEELXBGR-FHET
A7O8 98 S5A7HA I -7TO—FE=HEALET, TNIZLOT. &
DERWMFERE HEERALRNADENENDMIEREICEBL TLE
£,




Thank you for your attention

.

>
Nestle

Creating Shared Value

Nutrition | Water | Rural Development

! We do not inherit the earth

| g from our ancestors,
\&«Tf\‘- e We borrow it from our children.

COMIR(E, A= DHEEDI LIS ZLDTIEHYFEEA,
=D FHR-EMHEI>TNEHLDTT,
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