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Framework of Global Partnership on Waste Management
Note by the Secretariat

1. The Secretariat is pleased to present the flsafiework of the Global Partnership on Waste
Management, which describes organizational and geanant arrangements for the Global Partnership
(Part 1), as well as guidelines governing its oppa@ngPart 2). This document includes a descriptibn
the proposed organizational structure of the Gl&taatnership, the grouping of activities into two
overall focal areas of work with various sub foagdas, and the process through which interested
parties can become official members to the Globainership. It also describes the roles and
responsibilities of the Global Partnership memblea] sponsors, Advisory Group, co-chairs and the
Secretariat.

2. The current meeting of the Global Partnershipeing organized with the objective of finaliziing
framework in consultation with participants andaonch the GPWM. UNEP’s Programme of Work
for 2010-11 includes the GPWM under its project®2-

3. Models of existing and successful partnershijeh s1s the Partnership on Clean Fuels and Vehicles
(http://Iwww.unep.org/pcfv/) and the Global Mercigrtnership
(http://Iwww.chem.unep.ch/MERCURY/partnerships/neartipership.htm) have been used to develop
this framework for the Global Partnership. Thereehbeen intensive discussions with international
agencies and donors such as UNIDO, UNDESA, UNDR;,@&BC, Germany and Japan.

4. Annex A of the draft framework includes a woillarp template providing guidance to the Global
Partnership focal area members. Meeting participardg encouraged to further develop focal area work
plans by taking into consideration such templatetifer agenda Item 6 of the provisional agenda*)

5. This draft framework for the Global PartnersbipWaste Management has been developed by the
UNEP-DTIE-IETC based the feedback on the previgafislby the major agencies and donors as
indicated in para 3.

* UNEP(DTIE IETC)/GPWM/1/1

For reasons of protecting environment and econothgsosts, this document is printed in a limited
number. Delegates are kindly requested to brinig topies to meetings and not to request additional
copies.
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Version of 14 October 2010

This publication may be reproduced in whole orant@nd in any form for educational or non-profit
purposes without special permission from the catyrholder, provided acknowledgement of the
source is made. UNEP would appreciate receivingpg of any publication that uses this publication
as a source. No use of this publication may be nfadesale or for any other commercial purpose
whatsoever without prior permission in writing frahe United Nations Environment Programme.

Disclaimer

The designations employed and the presentatidmeafniaterial in this publication do not imply the
expression of any opinion whatsoever on the patti@United Nations Environment Programme
concerning the legal status of any country, tenyjtoity or area or of its authorities, or concei
delimitation of its frontiers or boundariddoreover, the views expressed do not necessaiiresent

the decision or the stated policy of the Unitedidves Environment Programme nor does citing of trade
names or commercial processes constitute endorsemen



PREAMBLE

In 2000, the World Millennium Summit agreed on ¢ilgtillennium Development Goals to be achieved
by 2015. Goal 7 — Ensure Environmental Sustairtgbilhas three targels

1. Integrate the principles of sustainable develepninto country policies and
programs and reverse the loss of environmentaluess

2. Halve, by 2015, the proportion of people withsustainable access to
safe drinking water and basic sanitation

3. Have achieved by 2020 a significant improveriretite lives of
at least 100 million slum dwellers.

To support the implementation of these goals argkts, the United Nations Environment Programme
started various programmes and projects. One ddjdocus areas was “waste management.” Under
this focus area, the flagship project was launarethtegrated solid waste management based on 3R
(reduce, reuse and recycle) approach. The recogrifithese efforts led to UNEP Governing Council
Decision 25/8 on Waste Managem@ni here is a continuous demand from the countoegtreased
support on waste management.

“Recognizing that stronger efforts and support fieeans of implementation are
needed to assist Governments in developing natjpoialy frameworks to
encourage a shift from an end-of-pipe approach ast& management to an
integrated waste management approach”

To accelerate the pace of international suppowaste management, Convention of Parties (COP) of
Basel Convention adopted the theme of “Waste Managéfor Human Health and LivelihoodS.”

“The aim of the theme of “Waste Management for Hurdaalth and
Livelihood” is thus not to advocate or launch negtiaties under the Basel
Convention, but to establish the close link of@oavention with the MDGs, by
highlighting how environmentally sound waste mamaga contributes in
concrete ways to the sustainable development.”

To implement UNEP’s Governing Council decision 26f8Waste Management, UNEP in partnership
with other organizations proposed to launch a GlBbatnership on Waste Management (GPWM) to
advance work on specific fociareas under waste genant.

In this regard, initial consultations were heldhwiiiter-governmental organizations, national
governments from developed and developing countaied civil society during a Consultation
Workshop on Waste Management, in cooperation wattr&ariat of Basel Convention (SBC) in
Geneva on 30 November — 1 December 2009 in GeSeveral follow-up discussions and
presentations have been held since then includgeaial Event on Waste Management, in
cooperation with Government of Indonesia during IPNECSS-XI/GMEF in Bali on 25 February 2010.
The relevant documents of both events are avaikitp://www.unep.or.jp/ietc/SPC/news-nov09.asp
andhttp://www.unep.or.jp/letc/SPC/news-feb10.asppectively.

Based on the feedback during these consultatiokskops/meetings, side/special events and
presentations, the framework document for GPWMHe&s revised for"? Consultation Workshop.

1 See: http://www.unmillenniumproject.org/goalshgin#goal 7
2 http://www.unep.org/gc/gc25/Docs/Proceedings-Eigfidf (pages 25-26)
3 http://cop9.basel.int/cop9theme.pdf



1. Why GPWM is needed?

Waste generation rates have been increasing rag@lyo urbanization and industrialization. Perteap
waste generation rates in many developing courttaes now crossed the one-kilogram per day mark.
In most OECD countries, municipal solid waste gatien rates are slightly above one-kilogram per
capita. Moreover, the population growth and urbatinin in developing countries is very high in
comparison to OECD countries. In year 2000, wherdymopulation crossed 6 billion mark, more than
5 billion people were living in developing coungrias in OECD countries population growth since
1990s is about 0.7% and urbanization rate is ard@avhile the world urbanization rate stands at
2.5% and its projected that by 2015, more than 8@¥d population will be living in urban centres.

As a result, overall waste generation amount i3 mlgch higher than most developed countries (OECD
countries produce about 770 million tonnes of mipailcwaste and 120 million tonnes of hazardous
waste against world total of about 1.7 to 1.9 dmlltonnes of municipal waste and 490 million tonoles
hazardous waste) . Industrial waste generatios eatealso very high as most of the industries are
primary industries producing raw materials for istial production. Furthermore, due to improved
living standards, improved healthcare and duedbalization, a number of new waste streams have
emerged, especially e-waste and hazardous wasteolMkr, traditionally waste is considered as source
of income, especially for scavengers. Recentlytevhas also became an important replacement for
conventional sources of energy and material.

The following pressing trends in waste generati@nb@coming a major challenge:

» Cities are facing an increasing growth in populat@nd shares in GDP growth, resulting in —
among other things — increasing quantities of whsteg generated

* Industrialization and economic growth has produnede amounts of waste, including
hazardous and toxic wastes.

* There is a growing realization of the negative ioipdhat wastes have had on the local
environment (air, water, land, human health etc.)

* Complexity, costs and coordination of waste manageras necessitated multi-stakeholder
involvement in every stage of the waste streans €alls for an integrated approach to waste
management.

* Local Governments are now looking at waste alsusiness opportunitya) to extract valuable
resources contained within it that can still bedusied (b) to safely process and dispose wastes
with a minimum impact on the environment.

Conventional waste management systems were nafresfor either of these trends - increased waste
generation rates and new and special waste stré&roB.systems in many developing countries were
also not based on 3R principles (reduce, reusereaydle) as the per capita generation rates weve |
and scavengers picked up almost all recyclableavast

Furthermore, awareness for resource recovery anhtlustries utilizing waste as a resource was also
low. However, changing waste generation patterdscamposition — and its resultant problems have
led to higher awareness for resource augmentatiomexycling. As a consequence, there is a clear
need for strategies to redesign conventional wastegagement systems in such a way that it can
effectively and efficiently handle growing amounfsvaste with diversified waste streams. The
strategy for Integrated Solid Waste Managementldghalgso incorporate the 3R Principles and thus
promote Resource Efficiency.

In line with GC 25/8 decision, UNEP has accelerat®dupport on waste management and is now
proposing to establish a “Global Partnership onté/danagement (GPWM)” to support partnerships
among various international, regional, national lxedl stakeholders. Moreover, UNEP’s Programme
of Work for 2010-11 includes the GPWM under itsjpod 52-P2.

The GPWM will complement existing mechanisms bwjimg a platform for active coordination that
would avoid duplication of efforts. It also bringavide range of stakeholders onboard to optimiee th
impact of efforts as there are inter-linkages amaargpus focus areas and stakeholders. As the GPWM
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will not be an implementing or policy-making instibn/organization, it will enhance the cooperation
and coordination among the implementing and pai@king institutions/organizations.

2. GPWM - Objectives

The objectives of the GPWM are:

a. To protect human health and environment froneestvimpacts of improper management of waste
b. To promote resource efficiency by recoveringigle materials and/or energy from waste

c. To enhance cooperation, knowledge managemerdtarthg, and south-south cooperation

3. WORKING DEFINITION — What is GPWM

The GPWM will be an open-ended partnership forrmagonal agencies, governments, businesses,
academia, local authorities and NGOs. GPWM willmrpthe development of work plans to facilitate
the implementation of integrated solid waste mameeye at national and local level to overcome
environmental, public health and economic issuese&@ by improper management and rapid increase
of waste. GPWM will also support to undertake pplicalogues and other activities to exchange
experiences and practices. It will facilitate ertethawareness raising and capacity building.

Focal areas:
The GPWM would strengthen information sharing, klemlge management, and cooperation among
various stakeholders. Building on this comparatigeantage some of the focal areas, identified durin
the consultation meetings are as follows:
A. Thematic focal areas:
1. Urban solid waste management
2. Industrial waste management
3. Hazardous waste management
4. Healthcare waste
5. E-waste management
6. Waste agricultural biomass
7. Mercury waste management
8. Management of POPs
9. Marine Litter
10. 3R (reduce, recycle, reuse) strategy for waste genant

B. Functional focal Areas:

Policy framework for waste management

Financing mechanisms for waste management
Technologies for waste management

Community participation in waste management
Environmental education in waste management

Waste management for economic development (gremroety)
Waste Management and Climate Change

NoohkwbE
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OPERATIONAL GUIDELINES

1. GPWM - OBJECTIVES
The objectives of the GPWM are:
a. To protect human health and environment froneesdvimpacts of improper management of waste

b. To promote resource efficiency by recoveringigle materials and/or energy from waste
c. To enhance cooperation, knowledge managemergtanihg, and south-south cooperation

2. THE ORGANIZATIONAL STRUCTURE

The conceptual structure of GPWM is given in schierizelow.

Global Partnership on
Waste Management (GPWM)

Advisory Group
I Secretariat at UNEP IETC
Focal Areas Information
Platform

2. PARTICIPATION

The GPWM will be a partnership for internationaéngies, governments, businesses, academia, local
authorities and NGOs. The Global Partnership islantary and collaborative relationship between
various partners in which all agree to work togetbeattain the overall objectives described above.

(a) Each entity upon becoming a member of the GlBbhenership will contribute to the development
and implementation of Global Partnership activitiésntributions may be in the form of financial
support, in-kind contribution and/or technical estjze.

(b) To be accepted as a member, interested pah#lssubmit a letter of intent to the Global
Partnership Secretariat signifying: i) their commeént to the objectives of the Global Partnerslijp, i
their acceptance of the Global Partnership framkwaond iii) a description of their planned
contribution to the focal area work plans of thel@ll Partnership. Such letters should be submitted

Director, UNEP IETC, 2-110, Ryokuchi Koen, Tsurukoi-Osaka 538-0036, Japan
Fax : +81-6-6915-0304 Email : ietc@unep.org

Such letters of intent to become a member of tlb@IPartnership will be made public through the
Global Partnership website.

(c) Acceptance into the Global Partnership remtiagesponsibility of the Secretariat. Upon recefpt
letters of intent, the Secretariat will inform thigbomitting party of its decision.

(d) The Secretariat retains the right to excludermamber that significantly breaches its commitment
to the objectives of the Global Partnership orrtlies and responsibilities set in the Global Pastnip
framework.



3. FOCAL AREA OF WORK AND FOCAL AREA WORKING GROUPS

(a) The Global Partnership on Waste Managementitggethrough two focal areas with sub-focal areas.
Under Global Partnership, the members could ledd@tal areas. Some of the areas, identified during
the consultation meetings are as follows:

A. Thematic focal areas:
1. Urban solid waste management
2. Industrial waste management
3. Hazardous waste management
4. Healthcare waste
5. E-waste management
6. Waste agricultural biomass
7. Mercury waste management
8. Management of POPs
9. Marine Litter
10. 3R (reduce, recycle, reuse) strategy for waste gemant

B. Functional focal Areas:

Policy framework for waste management

Financing mechanisms for waste management
Technologies for waste management

Community participation in waste management
Environmental education in waste management

Waste management for economic development (gresroety)
Waste Management and Climate Change

NoghkwbhE

The Advisory Board can recommend for addition aeleétibn of the sub-focal areas.

(b) Activities of each focal area of work will befithed, coordinated and implemented through a
Sub - Focal Area Working Group (One working groapdach sub- focal area)

(c) Global Partnership members can decide to wéuthfocal area(s) they wish to contribute based on
their expertise and capacities. Members must dunrigito at least one focal area of work and its
working group.

(d) A member of the Secretariat will be assignedaoh working group as a liaison between it and the
Secretariat.

(e) Each focal area working group will be led andrdinated by one or more lead member. The lead(s)
member(s) will be agreed at Global Partnership mggbr, in case a change is required during an
intervening period, will be proposed to the Advis@roup by the working group.

4. FOCAL AREA ACTIVITIES AND WORK PLANS

(a) Focal areas working groups will develop a walda for their activities, including timeline,
identification of resources, and fund raising &gt in accordance with the Global Partnership
framework and reflecting their accepted contribngioA work plan template is outlined in Annex A to
provide guidance to the working group of the refipesub-focal areas.

(b) Members can propose activities, in additiothtmse already identified in the work plan, with a

written justification to the Secretariat with cojmythe relevant working group lead member(s). Bael|
member(s) will review it and submit it to the GlbPartnership Advisory Board for consideration.
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5. GLOBAL PARTNERSHIP CHAIRS AND ADVISORY BOARD

(a) Two Global Partnership co-chairs will be deatga at the opening of each Global

Partnership Meeting, and will serve until the dgtatof the new co-chairs at the subsequent Global
Partnership meeting. Should a co-chair not be tabbtentinue to term, a new one will be designated
from among the Advisory Board members.

(b) A Global Partnership Advisory Board will be &slished to serve and advise the Global Partnership

(c) The following representatives will be inviterlderve as members of the Global Partnership
Advisory Board:

(i)  The Global Partnership co-chairs, who willat-chair the Advisory Board

(i) The sub-focal area working group lead member

(i) The Secretariat (ex-officio representation)

6. MEETINGS
(a) Meetings of the Global Partnership will takaga physically or through electronic means.

(b) Opportunities for physical meetings of the GlbBartnership will be explored by the
Secretariat, in particular, in conjunction with) (aeetings of the sub-focal areas; (b) internationa
regional/ national meetings on waste managementededant topics, and subject to available
resources.

(c) Communication between lead members, AdvisorgrB@nd Secretariat will take place primarily
through electronic communication mechanisms.

(d) Global Partnership Advisory Board:

()  The Advisory Board will meet at least oncgear

(i)  Meetings may be in person or through eletitaneans

(i) Reports of the meetings of the Advisory Baavill be made available through the Global
Partnership website

(d) Global Partnership focal area working groups
()  Members will meet at least once a year
(i)  Meetings may be in person or through electronicnmaea

7. ROLES AND RESPONSIBILITIES

(a) Roles and responsibilities are consistent adBisbal Partnership focal areas and consisteht wit
the overall objectives of the Global Partnership.

(b) Roles and responsibilities of the memberdhe members of the Global Partnership will, irztia:

()  Contribute, initiate and undertake activitieghin the sub-focal area working group(s),
conferring with other members as needed.

(i) Report to focal area lead members on the magand results of their activities. These reports
will be used to monitor and review Global Partngrgitogress and assess Global Partnership
results against the agreed objectives.

(i) Identify additional activities, strategiespéresources that would contribute to achieving the
objectives of GPWM.

(iv) Contribute to the development of sub-focaleawneork plan(s).

(v) Provide strategic guidance and technical tssie to the sub-focal area working group(s).

(vi) Share information within their respective ongaation on the Global Partnership and its subifoca
area working group(s).

(vii) Mobilise resources, including financial resoes, for GPWM and for the implementation of their
activities .

(viii) Help bring new members to the Global Parshep.
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(c) Roles and responsibilities of the sub focal areadd members The lead sponsors for each of the

focal areas will:

(i)  Convene and chair the meetings of the sub-faced work plan.

(i) Lead the development of sub-focal area wodngl

(i) Prepare a budget and fund-raising plan.

(iv) Develop regular reports of the activities bétsub-focal area working group for information of
the Global Partnership Advisory Board. The repshsuld contain an assessment of the progress,
and results achieved.

(iv) Encourage the active participation of andsharing of information and strategies among all
members in the work of the sub-focal area.

(v) Share and disseminate information regulariuding providing reports on progress, lessons
learned, and best practices to the Advisory Boaravider public dissemination.

(vi) Represent the sub-focal area working grouthenGlobal Partnership Advisory Board.

(d) Roles and responsibilities of the Global Partnersh Advisory Board: The functions and

responsibilities of the Advisory Board will includiee following:

()  Encourage the work of the Global Partnership-facal areas working groups.

(i)  Review and monitor the Global Partnership $otal area work plans to promote consistency
with the objectives of the Global Partnership.

(i) Review and comment on Global Partnership sutal area progress reports.

(iv) Communicate overarching issues and lessomadédaacross focal areas.

(vi) Approve the overall work plan of the Globalr®eership.

(e) Roles and responsibilities of the Global Partnersp co-chairs The Global Partnership co-chairs
will:

()  Chair the meeting of the Global Partnership guitle the work of GPWM.

(i) Chair the Global Partnership Advisory Board.

(f) Roles and responsibilities of the SecretariafThe Secretariat, subject to the availability of

resources, will:

() Provide administrative and secretariat suppmthe Global Partnership.

(i) Serve as ex-officio member on the Global Parship Advisory Group.

(i) Help bring new members to participate in Bbal Partnership.

(iv) Review submissions and letters of intent @érested parties, and decide upon their acceptsice
Global Partnership members.

(v) Maintain a list of members of the Global Pargép.

(vi) Facilitate communication and coordination beén the different focal areas.

(vii) Disseminate information to the members orveht issues.

(viii) Prepare Global Partnership meeting reports.

(ix) Provide support to the sub-focal areas workjngups.

(X) Operate and maintain the Global Partnershippagb including Information Platform.

(xi) Develop and disseminate public outreach makerdbout the Global Partnership and its activities

(xii) Assist in mobilizing resources, including éincial resources, to support the Global Partnership
including fundraising to support the Secretariat.

(xiii) Exclude any member that significantly breastthe objectives of the Global Partnership and/or
the rules and responsibilities set in the Globatrfeaship framework.

8. PUBLIC COMMUNICATION

(a) Global Partnership meeting and progress repsurtsfocal area reports and materials developed as
part of the sub-focal area activities will be disgeated through the Global Partnership website /
Information Platform.
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9. USE OF NAMES, OFFICIAL EMBLEMS AND LOGOS

(a) Global Partnership members shall not use theenamblem or trademark of UNEP in publications,
documents or oral/written communication without éx@ressed prior written approval of UNEP.

(b) The name "Global Partnership on Waste Managensan only be referred to by members for
projects, publications or communication that fathm the Global Partnership framework and actigti
The following wording must be used: "This <<projpablication/communication/activity>> is a
contribution to the Global Partnership on Waste &tgament.

(c) The name " Global Partnership on Waste Managefmeannot be used for commercial or
promotional activities.

(d) Institutions and/or entities that are not dffianembers of the Global Partnership cannot use th
name of the Global Partnership.

(e) Official Global Partnership documents and repuaiill be prepared by the Secretariat and will
include UNEP logo and a disclaimer in accordandh ttie relevant guidance of the organization.

10. PUBLICATIONS

(a) Members wishing to use the name of the Glohehrship in their publications must respect the
rules established for the use of names, emblemsogond. The collaboration of members should be
duly acknowledged in publications, unless a mendoess not wish to be associated with the
publication. The wording of the acknowledgementudtidoe agreed between the members concerned.
(b) The listing of information and resources on®iebal Partnership website is intended to provide
information and guidance. The mention of speciigources or their producers does not imply that the
are endorsed or recommended by UNEP in preferenathers of a similar nature that are not
mentioned. UNEP cannot attest to the accuracyfofrimation provided by members or any other
linked site.

(c) Official reports and publications of the GloRartnership will be prepared by the SecretariatyT
will carry UNEP logo and a disclaimer in accordamdth the relevant guidance of the organization.

11. COPYRIGHTS

(a) Copyright of any publication resulting fromretating to any of the agreed activities carriet ou
under the collaboration of the Global Partnershipamtributing to it shall be retained by the membe
who prepared the publication. However, the Sededthas the right to use the information included i
these publications for reporting purposes.

(b) UNEP will follow its copyright approach for uséits own documents.

12. RESOURCES

(a) The sub-focal area work plans of the Globatrieaship on Waste Management are a means of
mobilizing resources. The sub-focal area objectaraswork plans should provide clarity for potehtia
donors and finance institutions.

(b) Each entity upon becoming a member of the GlBbanership, commits to contribute resources in
the form or financial support, in-kind contributiand/or technical expertise for the development and
implementation of the Global Partnership activities

(c) A budget and fund-raising plan will be prepafedeach sub-focal area by the lead member(s).
(d) Global Partnership member(s) are responsilslthBofunding of their activities.

(g) Each member shall administer the funds haniojeitlin accordance with its financial regulations,
rules and administrative practices. Any transfeiuafls between members shall be made under an
appropriate separate arrangement, to be negobatesden the members concerned.

(h) Secretariat costs are expected to include pagdpoperational costs (e.g. contractual agreesrasnt
necessary, communication and outreach activitidading information forms, newsletter and/or the
Global Partnership website) and meeting costs $eport participation of developing countries and
countries in economies in transition through megtinetc.
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13. MONITORING PROGRESS AND EVALUATION

(a) Sub-focal area lead members will report attlease a year on the progress of their working grou
to the Secretariat. Reporting requirements, incdgdihe systematic reporting format and the timeéram
for reporting, will be defined by the Secretariat.

(b) The Advisory Group will review and comment tie sub- focal area progress reports.

(d) The Progress Reports will be a means to mottitoperformance of the sub-focal area activities
and assess the effectiveness and impact of thea@atstnership on target beneficiaries.

(e) The reports will be made publicly availableotigh the Global Partnership website.

14. AMENDMENTS OT OPERATIONAL GUIDELINES:
Proposals for any amendment to the operationaktjnes will have to be submitted at least six weeks

in advance of the next Advisory Board Meeting. Pheposals will be put up to the Advisory Board for
approval.
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ANNEX A: GLOBAL PARTNERSHIP FOCAL AREA WORK PLAN TE MPLATE

SHORT INTRODUCTION

OVERALL GOAL AND OBJECTIVES OF THE GLOBAL PARTNERSIR ON WASTE
MANAGEMENT

1. SUMMARY OF THE FOCAL AREA ISSUE
The summary highlights why this particular issugriportant in the context of the overall Global
Partnership on Waste Management. It provides th@erewith some context of the issue.

2. OBJECTIVES OF THE GLOBAL PARTNERSHIP FOCAL AREA

The focal area objectives should reflect desirgdares of the Global Partnership on Waste
Management. They should contribute to the overadl gnd objectives of the Global Partnership.
Objectives are to be ambitious and target-oriergjectives will focus the work and will contributie
concrete results in a systematic way.

3. PRIORITY ACTIONS/ACTIVITIES

This section identifies the key priority activitites the Global Partnership focal area (suggestetio
five priority actions). The focal area priority axts are clearly linked to the Global Partnersioiga
area objectives.

4. GLOBAL PARTNERSHIP FOCAL AREA EFFORTS AND TIMENES

This section delineates the efforts of the membmwsirds the priority actions, including overarching
bilateral and collaborative efforts and should be:

Clearly linked to the Global Partnership focal anbgectives.

Described with costs, timeframes, targets and moites, as appropriate and available.

Provided with contact information for those respblesfor the efforts.

5. OPPORTUNITIES AND LINKAGES

This section notes other concepts and ideas thaifgotential interest to the Global Partnersbigaf

area in terms of meeting its objectives. This sectillows the members to:

() Identify “good ideas” that may need more scapim order to form part of the future focal area
work plan

(i) Identify actions out with the Global Partneiibut which provide intervention advancing Global
Partnership focal area objectives and to whichslioduld be made.

(i) Members are encouraged to identify and pursuess cutting work that is cross cutting in nature
Opportunities should clearly linked to the GlobattRership focal area objectives and be as
specific as possible.

6. EVALUATION

Common to all of the focal areas:

(The focal areas lead sponsors will report to ther&ariat of the Global Partnership on a schetule
be agreed. Reports will monitor the performanctheffocal area activities and contributions aneésss
the effectiveness and impact of the Global Parhiprsf target beneficiaries.

In this section, the Global Partnership work arsdesl:

Outline how progress will be monitored in meetihg Global Partnership focal area objective(s).
Describe how the Global Partnership focal areaumidertake performance measurement and reporting.
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7. RESOURCE MOBILIZATION

The Global Partnership on Waste Management andseciated focal area work plans are a way of
mobilizing resources in a systematic, focused arthbnized way. The focal area objectives and plans
should provide clarity for potential donors andafiice institutions. If members wish to leverage
funding for particular projects, details shoulddaglined within this section.

Global Partnership members are responsible fofuthding of their activities. Members are expected t
identify potential donors, including government danor other institutional donors, with an interiest
providing resources to the Global Partnership &t

Global Partnership members are encouraged to deaeld submit proposal for Global Partnership
activities to the funding mechanism of various teital and multilateral agencies.

8. WORK PLANNING PROCESS

The process of developing and reviewing work plaitisbe outlined in this section. Global Partnegshi
members will take stock of efforts and test dimttind productivity in moving forward and will adju
planning accordingly.

10. Members
This section is a list of members to the focal anea identifies the lead sponsor(s) and point ofaxt.
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